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" ANALYZING

Executive
Summary

" AUTO CLOSE

Agentic Al Is no Ionger Yet most finance teams are stuck
: .. between two unsatisfying options:
an experiment inside

finance—it is becoming

i Manual processes that don't scale and
infrastructure.

create close risk

Automation and BPO that reduce cost
but introduce opacity, delays, and audit
exposure

This playbook is a practical guide for
finance teams—Controllers, accounting
leaders, finance operations, and systems
owners—who want to modernize
operations without sacrificing accuracy,
auditability, or trust.

It is not about hype or full autonomy. It is
about deploying Al in a governed,
finance-grade way—so real work gets
done, decisions are defensible, and
humans stay in control where it matters.
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Who This

aybook s
and Isn't) For

This playbook is for This playbook is not for v

Controllers and accounting leaders Teams looking for task tracking,
responsible for month-end close, dashboards, or copilots
reconciliations, and audits
Experimental Al pilots without
Finance teams facing growing production accountability
transaction volume without
proportional headcount growth Organizations comfortable with
black-box automation
Organizations accountable to auditors,
lenders, boards, or regulators Anyone expecting “full autonomy”
on day one
Leaders exploring Al but unwilling to
compromise on controls If accuracy, explainability, and
auditability are non-negotiable, this
playbook is for you.
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Why Agentic Al Matters
to Accounting Teams

Finance teams sit at the
intersection of speed and trust.

As companies scale, manual and
fragmented finance workflows
begin to break:

Reconciliations sprawl across
spreadsheets

Close timelines stretch unpredictably

Exceptions consume senior time

Audit prep becomes reactive and
stressful

Agentic Al offers a different path. Not by
replacing finance professionals—but by
taking ownership of routine, multi-step
work while escalating judgment calls to
humans.

Well-designed agents:

Execute repetitive workflows consistently

Operate continuously without fatigue

Produce built-in audit trails

Reduce operational risk as volume grows

The resultis not just efficiency—
but control at scale.
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What This Playbook
Will Help You Do

By the end of this guide, you will be able to:

|ldentify where Al creates real leverage in finance operations
Distinguish between workflows, Al workflows, and true agents
Decide how much autonomy your team actually needs
Quantify ROl in Controller-relevant terms

Evaluate vendors without falling for hype

Build a roadmap that moves from pilot to production safely



The Business

Case for Agentic
Al in Accounting

SPEED & CYCLE-TIME REDUCTION

Faster reconciliations
Shorter close cycles

Quicker cash application and collections

3

COST & LABOR EFFICIENCY

Less reliance on overtime, contractors, or BPO

Flat headcount despite transaction growth

2

ACCURACY & DATA INTEGRITY

Fewer manual errors
Consistent application of rules

Reduced rework and corrections

4

COMPLIANCE, AUDITABILITY & CONTROL

Continuous audit trails
Clear preparer/reviewer accountability

Defensible decisions during audits
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The Accounting Team

Reality Check

Area

Bank Reconciliation

Journal Prep

Audit Evidence

Close Risk

Headcount

Typical State

Spreadsheet-driven,
days-long

Manual, high rework

Assembled retroactively

Increases with scale

Grows linearly

With Agentic Automation

Continuous or same-day

Auto-prepared, review-only

Generated as work happens

Predictable and managed

Decoupled from volume

THIS IS WHERE ROl BECOMES OBVIOUS.
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What the Data Shows When
Al Automation Is Done Right

Across multiple industry studies,
finance teams that deploy governed,
workflow-aligned Al automation report
consistent improvements across speed,
accuracy, and cost.

Metric

Forecast accuracy

Cycle-time reduction (e.g., close/plan)

Cost of finance function (% of revenue)

Time savings in governed processes

Invoice / PO-to-pay cycle time /
Procure-to-Pay workflows

Forecast accuracy

While outcomes vary based on data quality

and process maturity, the direction of

impact is clear when automation is

embedded directly into finance workflows

with auditability and human oversight.

Typical Improvement

™ ~30 %-50 %

v upto~70%

v ~25%

up to~90 %

N ~80% reduction vs manual

™ ~30 %-50 %

Important context: These benchmarks are most consistently achieved when Al

is deployed inside existing finance systems (ERP, banking, payments), built on

deterministic foundations, and paired with human-in-the-loop approvals. Teams

pursuing autonomy without governance rarely realize these gains in production.

Source

Dost.io

Capably

PwC

PwC

PwC

Dost.io

SUCCESS
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https://www.dost.io/blog/how-ai-improves-accuracy-in-financial-forecast?utm_source=chatgpt.com
https://www.capably.ai/resources/ai-finance-automation?utm_source=chatgpt.com
https://www.pwc.com/us/en/tech-effect/ai-analytics/ai-agents-for-finance.html?utm_source=chatgpt.com
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Understanding
Al Agent
Architectures
in Finance

Not all automation is agentic—
and not all agentic systems
belong in finance.

Finance workflows are highly
structured, repeatable, and
governed. That makes
architecture choices critical.
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The Practical

Automation Spectrum

Think of Al for finance operations as a
continuum with three stages:

Deterministic Workflows

These are traditional automation pipelines.
Each step is pre-defined: “if X, then Y
They’re predictable, fast, and inexpensive
to run, making them ideal for repetitive,
rules-based processes like:

Al Workflows

Here, we introduce reasoning into an
otherwise deterministic process. Thisis
useful for steps that require judgment calls,
such as:

Order fulfillment
Pulling transaction data from an ERP
Generating recurring journal entries

Checking receipts against written
policy

Deciding if an expense violates policy

Interpreting a vendor’s email to
determine the next action

Coding a transaction when the
description is unclear

Prioritizing which customers to contact
first for collections

Al workflows combine the reliability of
automation with the flexibility of language
models, allowing systems to handle nuanced,
semi-structured decisions. For most finance
teams, Al workflows will cover the majority of
automation opportunities.
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Al Agents

When a process is too complex or open-ended to predefine, you
move into agentic territory. Rather than scripting steps, the user
specifies a goal, and the agent decides how to achieve it—
choosing which tools to use, in what order, and when to stop.

An Al agentis more like an Al accountant or a digital employee
than a simple automation.

Examples include:

Flux analysis

Bank reconciliation and cash application

Coordinating multi-step collections outreach across different channels
Resolving ambiguous vendor invoices by pulling additional context
Aging report generation

|dentifying the best next action to reduce DSO across a portfolio

Here, you specify the goal (for example, “resolve this invoice discrepancy”),
and the agent figures out the steps. It may call upon sub-agents to
complete parts of the larger goal. Autonomous agents run in the
background like a 24/7 employee—and just like an employee, well-designed
agents will escalate issues to humans when they’re unable to resolve them.

These architectures can
—and often should—
coexist within a single

finance function.
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The Core Tradeoffs
(and How to
Decide What You

Actually Need)

As you move along this You trade determinism for
spectrum—from deterministic  adaptability, cost-efficiency for
workflows to Al workflows to Intelligence, and predictability
autonomous agents—you are for autonomy. Understanding
making real tradeoffs. these tradeoffs s critical,

because choosing the wrong
architecture for the wrong
process can dramatically
Increase cost and complexity
without improving outcomes.
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< [a)

Deterministic

Workflows > Al Workflows

Consider a common finance operation like
invoice processing: validating header fields,
matching line items to a purchase order,
checking against receiving data, and posting to
the general ledger. This sequence might require
5-12 system calls in a fixed, predictable order.

You could let an autonomous agent orchestrate
those steps. But because the flow itself is
deterministic, modeling it as a standard
workflow is dramatically more efficient—often
15-25x cheaper in compute costs than running
the same logic through an agentic loop, given
current CPU vs. GPU cost differentials in cloud
environments.

|_A)I

Autonomous
Agents

In short: if a process
has a clear, repeatable
flow, automation will
almost always

outperform autonomy.
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How to Decide
What You Need

Leading finance teams don’t jump straight to
autonomy. They start where ROl is fastest and
risk is lowest, then layer intelligence deliberately.

Start with deterministic
workflows for processes that
are repeatable and rules-
based. These deliver fast wins

and immediate ROI.

Introduce Al workflows where
human-like judgmentis
required inside an otherwise
structured process—such as
classifying an expense based
on both a receipt and written
description, or deciding how

to route an exception.

The strongest architectures are modular:

Deterministic workflows form the foundation

Reasoning nodes add adaptability

Use fully autonomous agents
only when the task is
dynamic, exploratory, or goal-
based. In these cases, instead
of modeling every step, a user
specifies the outcome and
the agent orchestrates its

tools to achieve it.

Agentic systems sit on top as confidence, infrastructure, and governance mature

If a vendor is pitching full autonomy on
day one, that is a red flag—not a feature.
The goalisreliability, not novelty.
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When White-Glove

[Implementation Matters

For many finance teams, mapping and
maintaining these architectures internally is
overwhelming. It requires deep process
knowledge, technical expertise, and ongoing
governance that most teams simply don't have
the bandwidth to support.

In those cases, choosing a fully managed Al
agent built specifically for accounting and
finance is often the fastest path to value.
White-glove implementation ensures
processes are modeled correctly, guardrails are
in place from day one, and teams can realize
benefits without becoming Al infrastructure

experts themselves.
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Agentic Al
for Accounting Teams:

Use Cases That Matter

By 2027, CFOs using Al project around a 24%
Increase in forecast accuracy, a 23%
Improvement in continuous close automation,
and a 29% reduction in Days Sales Outstanding
(DSO). These gains are not theoretical—they
reflect where finance leaders are actively
planning and investing.

The most common and high-impact use cases
for agentic Al in finance today include:
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Reconciliation
Automation

Al agents automatically match transactions
across ledgers and bank feeds in near real
time, flagging anomalies and missing
entries for human review. This eliminates
hours of manual matching while preserving
accuracy and auditability.

v

AP Automation

Agents ingest invoices, validate header and
line-item data, perform 2- and 3-way
matching, route exceptions, and prepare
postings to the ledger, reducing cycle time
without bypassing controls.

il

AR Automation

Agents support cash application and
collections by matching payments,
resolving discrepancies, prioritizing
outreach, and identifying the next best
action to reduce DSO—while escalating
exceptions to humans when judgment s
required.

Ca

Fraud Triage

Agents continuously monitor transactions,
detectirregular patterns, and route
potential fraud cases to analysts with full
context—improving detection rates while
reducing false positives.

01

GL (General Ledger) Automation

Integrated with ERP systems, agents prepare,
update, and reconcile GL accounts continuously,
maintaining real-time visibility and reducing
close-cycle volatility.
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Compliance
Monitoring

Agents review filings, contracts, and
communications to surface policy breaches
or compliance risks early, shifting
compliance from reactive audits to

continuous monitoring.

WUy

Flux & Variance
Analysis

Agents analyze period-over-period
changes, assemble supporting context, and
highlight material variances—freeing senior
accountants from manual investigation
while preserving reviewer oversight.
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When BPO Sto

Making Sense

BPO was designed for
volume. Finance risk comes

from exceptions.

BPO Breaks When:

Exceptions dominate routine work
Close timelines stretch despite outsourcing
Audit questions require offshore explanations

SLAs hide issues instead of preventing them

When this happens, BPO becomes a liability.
Agentic Al offers a new model: work happens in-house,
continuously, with full visibility—without adding headcount.
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o)
Cost Reduction &
Internal Capacity

By bringing high-volume, repeatable work
in-house, finance teams can reduce
reliance on external BPO providers,
lowering both direct costs and indirect
audit exposure. Kinter's Al Agentis more
productive and lower cost than most BPO
contracts.

Compliance &
Auditability

Every action is logged with full context,
ensuring traceability and regulatory

compliance. This reduces risk exposure
compared with traditional outsourcing.

rJo
Jo/

Improved Customer &
Stakeholder Outcomes

Real-time processing, fewer errors, and consistent

handling enhance customer experience and

internal stakeholder satisfaction, while freeing

teams for higher-value work.

AN

Exception-Driven
Efficiency

Agents handle routine cases autonomously
while humans focus on high-judgment
exceptions, streamlining operations
without compromising control.

¢

System
Orchestration &
Resilience

Agents coordinate across ERP, banking,
procurement, and CRM systems, enabling
continuous operations and faster cycle
times.
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Challenges to
Agent Adoption

’| DataReadiness Agents amplify bad data if pipelines are weak

2 Integration Gaps Al outside the ERP creates risk

3 Trust & Explainability  Black-box decisions fail audits

4 Security & Access Control  Over-privileged agents are dangerous

5 Change Management Adoption fails without clear ownership

These are solvable—but only with the
right platform and approach.
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How to Evaluate Agentic Al
Vendors (Without Regret)

Finance teams should evaluate agentic Al vendors using

finance-grade security, governance, and operational criteria

—not demos or generic Al claims.

Non-Negotiables

WHAT TO LOOK FOR

SOC 2 Type i
Compliance

SOC 1 Type ll
(Preferred)

Encryption at
Rest & In Transit

Customer Data
Isolation

WHY IT MATTERS IN FINANCE

Confirms that security controls are operating effectively over
time. Table-stakes for handling sensitive financial and
transactional data.

Critical if the system impacts financial reporting or controls.
Signals readiness for SOX-relevant workflows and audit
reliance.

Protects sensitive transaction data, Pll, and financial records
from exposure during storage and transmission.

Ensures one customer’s data is never accessible to another—
essential for confidentiality, bank covenants, and contractual
trust.
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WHAT TO LOOK FOR

Al Data Governance
(No Training on
Customer Data)

Private or Isolated
Deployment
Options

Human-in-the-
Loop Controls

Immutable Audit
Trails

ERP Write-Back
Capability

Transparent ROl &
Cost Monitoring

WHY IT MATTERS IN FINANCE

Prevents sensitive finance data from being used to train
models or leak into shared systems. Non-negotiable for
regulated environments.

Required for organizations with strict regulatory, privacy, or
risk-management requirements. Public-only deployments
increase exposure.

Agents must pause or escalate before posting entries,
releasing payments, or adjusting balances. Full autonomy is a
risk signal in finance.

Every action should be logged with timestamps, source data,
approvals, and reversibility—usable for SOX, internal audit,
and external review.

If the system can’t create or update records in the ERP, the
work isn't complete—it just shifts manual effort downstream.

Finance teams must be able to track solution cost versus
time saved, error reduction, and headcount impact. If ROI
cannot be measured continuously, Al spend quickly outpaces
value.

If a vendor cannot clearly demonstrate these, they should not
touch production finance workflows.
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Why Teams Are

Lurning to
Kinter.af

Kinter.ai is built Kinter enables:
specifically for finance

teams that need agents
to do real work safely. Hybrid human-agent workflows

Fast deployment on top of existing ERPs

Built-in governance and auditability

Modular expansion across finance operations

Teams start with a single process—
like bank reconciliation—and scale as
confidence and ROl grow.
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Final Takeaway

Finance does not need more project
management or checklists.

It needs systems that:

Execute reliably
Explain themselves

Respect the standards finance is held to

Agentic Al is not inevitable.
Governed agentic Al is.

The teams that move first will not just close
faster—they will operate with a level of control
and confidence their peers cannot match.
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